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Department participants. Any updates will be made by Vermont Systems (no
longer by City of Greenfield information systems as that was not working out).

Parkland Acquisitions and Renovations for Communities Grant (PARC)
 Christy anticipates the grant opening to be this spring and will apply for the grant
to construct the pickle ball courts at Abercrombie Field.

6:16 pm Old Business
Capital Plan FY26

 Christy presented the capital plan to the capital committee last week. The Mayor
did ask that she remove the bathrooms at this time. The Mayor is hopeful that
the school can help with the Davis Street Court repairs, but both the tennis
courts and the pickleball courts need maintenance work. Christy requested the
money to complete the trail project $75K and the $250K match for the pickleball
courts.

 Mr. Wedegarder wants to have a Bocce Tournament to raise money for
Abercrombie pickleball courts Christy will coordinate with Gary Tashjian on this
idea as he’s the lead on fundraising for the Abercrombie pickleball courts group.

North Severance Park Demolition Bid
 Eric Twarog released the bid on January 15, 2025 with a site visit scheduled for
January 23, 2025 at 11:00am.

6:31pm New Business:
Winter Carnival

 Christy is in need of volunteer signups for the various events throughout town;
especially road marshalls for the parade of lights.

 Posters are out and have been distributed with a few left to go out. Brochures
are being printed at the Sheriff's Office and hopefully will be done tomorrow.

 Myrt will assemble a rolling cart for an ice bar that can be used multiple years.
 Mik, Danica, and Dan will make chili maybe Heather and Jay?

 
Fireworks Celebration:

 Fundraising Ideas – May 3 Cornhole Tournament Licensing needs 90 days and
last year raffle didn’t have much participation so this will require some
restructuring; April 4 & 5 Mini Golf; Mik is working on a trivia night at Greenfield
Elks on June 26.

 Dan shared his impression that Four Phantoms Brewery is interested in getting
involved more in local events. The Brewery has been supportive of Winter
Carnival and also added to other Recreation Department events.

 Christy and Commission confirmed Vendor Applications – thoughts on any
changes to the fees? None $200 for middle school and $300 for Beacon Field.
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Spring and Summer Programs
 Christy shared proposals of minor increases to some programs to offset
expenses for each program. Christy also shared program budgets.

 Myrt made a motion to approve the 2025 program fee proposal and seconded
by Mary All voted in favor.

 
Swim Area Operations

 Christy shared the cost history and scenarios as there are many concerns about
what to do with the pool.

 Mary made a motion to raise all season pass by $5 and daily rates by $2 and
seconded by Dan. All voted in favor.

 Donna suggests that Christy and Kelly review 11am to 7pm seven days a week as
operating hours. Donna suggested more discussion next month.

 
Discussion of Future Agenda Items

 Trail Advisory Committee next steps

Next Meeting Date: Feb 13, 2025 – Mary asked about a Wed Feb 12 meeting . Christy
will be in touch via email on the final meeting date. Christy shared the 2025 meeting
schedule dates for the second time.

7:25 pm Adjourn – Motion made by: Dan Seconded by: Mary
 




























